
East Hempfield Recreation Authority 

1700 Nissley Road, Landisville PA  

October 26, 2022, 7:00pm     In person and zoom meeting 

 

The East Hempfield Township Recreation Authority held their regular meeting in person and zoom 

at the East Hempfield Township Building, 1700 Nissley Road, Landisville PA. The meeting was 

called to order at 7:00pm by Chairman, Ryan Lundy.  

 

Members in attendance:    

Attending: Ryan Lundy, Mike O’Brien, Dave Lounsbury, Dan Trump, Doug Brubaker, and Steve 

Ulrich. 

 

Others in attendance:  

Jim Micilcavage, General Manager (zoom), John Sanchez, Golf Services Manager(zoom), Joe 

Muha, Superintendent (zoom), Jeanna Johnson, Interim Finance Director, Joe Robinson, Finance 

Director, and Cindy Schweitzer, Township Manager. 

 

Committee Reports:  

Lease Negotiating and Real Estate Committee (O’Brien, Ulrich, Trump) 

 

Blue Collar – The Blue Collar lease changes will be discussed in executive session at the end of 

the meeting.  

 

Rezoning – Mrs. Schweitzer indicated that with Board of Supervisors support, the Township 

engineer has scheduled the survey which will be necessary to document the area to be 

rezoned.  When completed a draft ordinance will be prepared which will be submitted for 

review at the EHT Planning Commission and County Planning before it is presented to the 

Board of Supervisors for a formal vote.  

 

Finance and Operations Committee (Bennett, Lounsbury, Lundy) – Mrs. Schweitzer noted she has 

shared the current draft of the amended ground lease with the Authority and asked for 

comments.  None received and she was directed to submit to the attorney for final review 

and edits.  

 

 

Action Items:  

2023 Budget review – Ms. Johnson, Mr. Robinson and Mrs. Schweitzer presented the first 

Recreation Authority budget to the members.  It was explained that the transfer of assets will occur 

on January 1, 2023 and as part of that process the Authority will have a budget document.  Mrs. 

Schweitzer shared the discussions of the Board of Supervisors at their budget meeting on 10/25.  

They expressed concern with the high cost of the stone parking lot paving and encouraged 

utilization of the driving range.  Discussion ensued regarding both matters.  Conclusion, the 

Authority understands the concern about retaining carry over cash and lack of capital reserve.  

They will take another look at options for the stoned parking lot.  Possibly improving the stone 

base that is there for a lesser cost until the corner plans are finalized.  Regarding the driving range, 

while it is possible to obtain range balls which minimizes flight, the amount of revenue generation 

was questioned.  Mr. Micilcavage will provide his reports when the range was in operation.  He 

added he gets 5-10 requests a day (in season).  The charge for a basket of balls is $5 for 25 balls.  
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The course already has the rollers to pick up the balls.  Range balls (2800 balls) could be purchased 

for under $1200.  Adding additional netting would require significant cost but would not be 

required if only range balls were used.  The driving range space might be better utilized as 

additional parking area for the golf course, restaurant and whatever the use will be on the corner 

property.  It was also noted that the range was installed in 2017/2018 and the nets have a useful 

life of about 10 years.  

 

The Municipal Authority’s Act does not provide for requirements for budget approvals so there 

are no advertising requirements.  A simple motion by the Authority is all that is needed to approve 

the budget.  Action on the 2023 budget was tabled until the November meeting to allow further 

review by the Authority.    

 

Old Business: 

Goals and Objectives for the Property  

• Simulators – Mrs. Schweitzer noted during the budget presentation that the simulator 

cost was not included in the capital purchases but indicated it could be added.  The 

cost for one simulator and improvements to a 600 sq.ft. area of the barn would cost 

about $75,000 (simulator-$30k, improvements-$35k).  Discussion occurred.  Mrs. 

Schweitzer also expressed the concern regarding access and staffing.  She feels the 

use would be more beneficial to Blue Collar rather than the Authority since they 

control food and beverage and access to the space could coincide with when they are 

open. Original projections indicated a 3-year payback of the simulator cost.  Some 

Authority members also felt that the market is flooded which might make the profit 

margin difficult to attain.   

 

Motioned by Mr. Brubaker, seconded by Mr. Lounsbury and unanimously carried to 

table the idea.  

       

Golf Operations report – Report was provided.  Mr. Micilcavage noted that John Sanchez has done 

a great job with the tournaments/outings and about 30% have already rebooked for 2023.  Mr. 

Sanchez will begin work on making contacts for 2023 bookings.  The popular 2-man scramble 

will be returning.  

 

Golf Equipment needs – Mr. Muha reviewed his future needs for equipment, indicating that 

something ordered now would not have a delivery until 2024.  He has requested the Authority 

to consider authorizing an equipment order.  The three pieces of equipment total over $200K.  

He noted the 4500D (2016) and 3500D (2016) are becoming costly to maintain.  The sprayer 

(2014) also shows increased maintenance cost with the pump being rebuilt twice and 

hydrostatic issues are continual.  Mr. Muha would prioritize the list as the sprayer being the 

most crucial.  There is a used market, but he has not delved into what is available and would 

fear what is available is no better than what he proposed to replace.  Mrs. Schweitzer has 

suggested that Mr. Muha provide the Authority with a replacement schedule so that the 

Authority can anticipate and plan for future expenditures.  Mr. Muha explained that of the 

equipment that was previously ordered, he has received all but the fairway mower (maybe 

end of year) and the propass (may not arrive until 2024).   
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New Business: none 

 

Minutes: 

Motioned by Mr. Lounsbury seconded by Mr. Brubaker and carried by a vote of 5-0-1 (Mr. Ulrich 

abstained due to absence) to approve the minutes from September 28, 2022, as presented.  

 

Public Comment: none 

 

Executive Session and Adjournment:  Chairman Lundy called an executive session to discuss 

changes to the Blue Collar lease.  The regular meeting adjourned at 8:23 and the Authority entered 

an executive session. The session concluded at 9:22pm with no further action taken. 

 

 

Submitted by: Cindy Schweitzer, Township Manager  


